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much has happened since our first COR sustainability report. Many developments have been 
very pleasing – and some have been worrying. Extreme weather events, war and economic 
fluctuations have left many people feeling uncertain about the future. Rising inflation and raw 
material prices, coupled with a lack of skilled workers, have had a direct impact on the 
property market and the construction industry.  
Does this mean that sustainability is becoming less of a priority? It may seem like that at first 
glance. Recent surveys indicate that only 45% of German consumers currently state that they buy 
sustainable products, even occasionally. This is a huge drop of 14% compared with 2021.  
However, when we look more closely, sustainability is just as important as it was two years ago. 
After all, climate change, depletion of resources and loss of biodiversity are still making headlines. 
That’s why it’s important we maintain our course. One of the ways we have done this over the 
past 24 months is by coming up with our sustainability strategy (take a look on page 5). In 2022, 
we also appointed our own Sustainability Officer, Berenike Austermann, who helps us to mini-
mise our environmental impact.
Currently, more than one third of our vehicle fleet is electric. Our electric vehicles can now be 
recharged at four charging points in front of our company headquarter in Rheda-Wiedenbrück. 
At the same time, we ensure that more renewable energy is available to all of us: We installed solar 
panels on the roof of our new material warehouse with a capacity of nearly 400 kWp, which 
means COR’s total capacity from photovoltaic systems is now nearly 500 kWp. 
It has not all been straightforward. We would also have liked to install solar panels on the roofs 
of our upholstery, cutting and dispatch hall. However, these roofs are insulated with polystyrene 
and are therefore unsuitable for PV panels due to fire safety risks according to our insurers. 
But removing insulation already in place would not be logical from an environmental perspective. 

EDITORIAL

DEAR READER,
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This was our own experience of what is generally known as a trade-off due to 
conflicting priorities.
Some things have remained the same. All of our manufacturing still takes 
place solely in Germany and thus in accordance with very strict environmental 
and social standards. In cooperation with long-standing partners, we construct 
high-quality furniture that won’t just end up being thrown out after moving 
house twice but will accompany you through many phases of your life. 
But what if it’s starting to look a little shabby, or it isn’t needed any more? 
Well, that’s why we have launched the CORever initiative.
I’m really proud of this concept. For a long time now, we have been restoring, 
refurbishing and reupholstering used COR furniture for our clients. In future, 
we will be going one step further and accepting COR furniture that is no longer 
needed by its owner. We will restore it and thus give it another chance at life.
This sustainability project also entails significant effort on our part. But it’s 
important to restate that sustainability isn’t dependent on our financial  
situation. It’s also not a question of consumer expectations but, first and 
foremost, the expectations we have of ourselves. Nothing has changed there 
– and why should it? We will continue to work on our sustainability and are 
delighted that you are interested in this topic. Something that we have really 
come to understand in the past two years is that adopting greener working 
practices and creating more sustainable products isn’t just logical – it’s also  
a lot of fun.

Leo Lübke – Managing Partner, COR Sitzmöbel

EDITORIAL
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SUSTAINABILITY STRATEGY

What do we want to achieve in the next few years? What targets have we 
set ourselves, and how long do we have to achieve them? What partner-
ships are we seeking out in order to advance more quickly? We held a work-
shop with the management and the sustainability consultancy Fokus 
Zukunft in November 2022 to define our sustainability strategy for the 
next three years. Our top priorities are to reduce our consumption of 
resources in manufacturing, to extend the service life of our products and 
to achieve climate-neutrality at our sites by 2030. Within six main focus 
areas, we established nine sub-targets and 24 specific projects that we will 
be working on in the next few years.

Berenike Austermann has been leading us in this mission since October 
2022. As COR’s first Sustainability Officer, she is responsible for raising 
awareness among the workforce, issuing our CO2 balance sheets, for 
implementing the measures to help us achieve our sustainability targets 
and that we want to base our new targets on.

Energy management

Consumables

Climate protection

Packaging

Environmentally friendly materials

Product durability

Environment Products

STRATEGIC AREAS 
OF ACTION
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We are working on these areas with companies from our home region  
of East Westphalia-Lippe. As of April 2022, we have been part of the 
German Chamber of Industry and Commerce (IHK) initiative ‘Achieving 
climate-neutrality together by 2030’. This initiative sees members  
commit to reducing their greenhouse gas emissions and to ensure that  
their site achieves climate-neutrality by 2030 at the latest. In addition  
to SMEs such as COR, one of the first signatories was Bertelsmann SE, 
based in Gütersloh.

We are also part of a national network through our membership of the 
business network B.A.U.M. e.V., whose 700-plus members make it a  
strong advocate for sustainable businesses and a driving force for sustainable 
development in Europe. Members of B.A.U.M. commit to aligning their 
business practices with the fundamental principles of a sustainable – i.e. 
economically, ecologically and socially responsible – way of doing business.

The fact that COR has enjoyed some success in this is borne out by our 
nomination for the 2023 German Sustainability Award, which is awarded 
to pioneers of the transformation of the German economy. The award 
panels selected us as one of the three finalists in our industry. According 
to the German Sustainability Award criteria, the panel of experts find 
that this means we have made ‘effective, successful and exemplary  
contributions to the transformation’ [of the economy] and have assumed  
‘a leading role in the area of sustainability and/or act as a role model or 
beacon in this field’. Even if we didn’t take the top spot this time, the 
acknowledgement our work has received is a great motivator.
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ABOUT THIS REPORT

The COR Sustainability Report 2022/2023 adheres to Global Reporting 
Initiative (GRI) criteria: It includes data for our site in Rheda-Wiedenbrück 
(factory, offices and exhibition space) for the period from 1 January 2022 
to 31 December 2023. COR employees drew up and validated this report 
with assistance from the strategic consultancy InteriorPark, Stuttgart. 
An external audit was not performed.
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COMPANY

8

COR was founded in 1954 by the very same family that 
manages our company to this day. We are still headquartered 
at our original location in Rheda-Wiedenbrück. And all of 
the shares in our company are in family hands. What does 
this mean? That we can plan and act with the long term       
in mind – just like the responsible family-owned company 
that we are.

1
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1.2  ECONOMIC RESULTS

After the pandemic-related drop in demand for upholstered furniture in 2020 
and 2021, we achieved record sales of €48.3 million in 2022 – to date, the 
highest sales figures in our company history. Our 2023 sales decreased from 
this record high to €46.4 million.

At the same time, we once again invested heavily in our company in the 
past two years. Our biggest project was the construction of a new material 
warehouse while we were thankfully able to repurpose the existing one, 
which dates back to 1974. A neighbouring farmer from Rheda-Wiedenbrück 
demolished the hall and will rebuild it on his land, where it will continue 
to be used.

Our new, 3,000 m2 material warehouse was constructed in accordance with 
the KfW (German reconstruction loan corporation) ‘40’ energy-efficiency stan-
dard for new-builds. It is heated via underfloor heating with 12 heat pumps, 
which are partially powered by the PV system on the warehouse roof. It is illu-
minated with high-efficiency, LED lights connected to motion sensors. The 
new material warehouse is directly linked to the machine shop, which means 
all materials can be kept dry while they are transported for manufacturing. 
In the warehouse itself, they are well protected thanks to excellent insulation 
and underfloor heating.

COMPANY

KEY PERFORMANCE INDICATORS

2022 2023

Sales  
(in € m)

48.3 46.4

Year-on-year growth 6% −4%

Investments  
(in € m)

0.9 7.3

Export rate 24% 24%
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Our new material warehouse will be completed in early 2024 and integrated 
into our operations.

Our second major construction project saw us install PV modules on the roof 
of our foam hall in 2023. The panels have a capacity of 38 kWp, which means 
our PV systems have a total capacity of 494 kWp. In 2023, our PV systems 
generated 92,878 kWh of renewable energy, which we partly fed back into 
the grid and partly used ourselves. Around 6.6% of our total electricity 
requirements were covered by our own renewable energy sources in 2023.

COMPANY
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1.3  LOCATION

We are one of the few German furniture companies to combine every phase 
of the production process at a single location – in Rheda-Wiedenbrück in 
East Westphalia. Here, in the heart of Germany’s furniture-making region, 
we manufacture our furniture in accordance with strict German rules 
governing occupational safety, emissions, and environmental protection 
and high social standards.

For our workforce, this means short journeys to work and low transport 
emissions: most COR employees live nearby, and many of them bike 
to work. Our headquarter on Nonenstraße features four electric charging 
stations for visitors and employees, with another four at our COR Haus 
showroom.

Our portfolio of products comprises high-quality sofas, easy chairs, chairs 
and tables that we sell in 41 countries via high-end specialist and contract 
retailers. We are happy to advise customers at our own exhibition space: 
the COR Haus showroom in Rheda-Wiedenbrück. In Berlin, Munich, 
Nuremberg and Vienna, we do this with our franchise partners at the COR 
Studios, while we have launched concessions known as the COR Space 
in other cities.

This sustainability report solely covers our site in Rheda-Wiedenbrück.

2022 2023

Germany 76 77

Switzerland 5 5

Austria 4 4

USA 4 5

Netherlands  4 3

Belgium 2 2

Other countries 5 4

OUR SALES MARKETS*

* Share of sales in %
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1.4  SUPPLIERS

We’ve been working with many of our suppliers for years – sometimes even 
decades. Fourteen of our top twenty suppliers (by purchasing volume) have 
been COR partners for over a decade.

In terms of sales, two thirds of our suppliers are based in Germany, with one 
third headquartered in other European countries.

Since 2008, we have been rating all of our suppliers using our own supplier 
assessment system. We look at sustainability-related criteria such as:

•	 Geographic proximity (short delivery and transport journeys to reduce 	
CO2 emissions);

•	 Environmental credentials (e.g. using materials conforming with the 
criteria of the “Blue Angel” environmental label and REACH Regulation);

•	 Use of high-quality materials that ensure a long life for furniture.

COMPANY

Quality 
29%

Reliability 
15%

Price 
15%

Other
28%

CRITERIA IN OUR SUPPLIER 
ASSESSMENT SYSTEM

Sustainability
13%
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We replaced several suppliers in the years prior to the reporting period 
because they were unable to meet “Blue Angel” criteria. During the reporting 
period, one supplier was delisted for quality reasons. At the start of 2022, 
we assigned sustainability a higher weighting (13%) in our supplier asses-
sment criteria. As a result, it now appears as a separate factor in our 
assessment matrix for the first time.

Each year we also carry out random checks on suppliers to see if they comply 
with risk criteria in the following areas: 
•	 Logistics/supply chain
•	 Sustainability
•	 Competition/market conditions
•	 Staffing
•	 Certificates
 
We turn the components provided by our suppliers into furniture in Rheda-
Wiedenbrück. It’s only in the rarest of cases that we subcontract individual 
production stages to companies in the region to cope with capacity  
constraints. So no matter where in the world its owners live, almost every 
piece of COR furniture can be traced back to Rheda-Wiedenbrück, Germany.
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MANUFACTURING 
AND MATERIALS

Designing the most sustainable furniture possible starts at    
the drawing board. The furniture’s construction and materials 
determine how complex the manufacturing process is, how  
long it will last and how environmentally friendly it will be to 
dispose of or recycle one day. The choice of supplier, manu- 
facturing conditions and the employees’ skill level also have     
a major influence on a product’s environmental footprint. 
That’s why we work to create solutions that are as sustain-  
able as possible at every stage of the process.

2
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2.1  MANUFACTURING

We had a number of goals in mind when we revamped our production facility 
in 2015 to comply with the principles of a lean factory, ranging from short 
lead times and low inventories to more efficient manufacturing and waste 
prevention.

Another benefit of overhauling our processes is that we can identify errors 
at an early stage so they aren’t passed down the production chain any more. 
We’ve added another layer of quality control in the leather cutting depart-
ment since mistakes at this stage are especially costly. The result: we save 
time and raw materials every day that our factory is running.

As soon as our new material warehouse is complete, we will move all  
parts and interim storage facilities from manufacturing to the new central 
warehouse. There, the material will be picked centrally and brought to 
manufacturing as and when it is required.

Speaking of manufacturing, we only power up our systems when we have 
received an order and a customer somewhere in the world has ordered 
precisely this item. We do not manufacture to stockpile items – we make 
them to order. In our opinion, this is the most efficient way, and the 
best way of protecting valuable resources.

MANUFACTURING AND MATERIALS
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2.2  WOOD

Wood, a renewable raw material, is one of the main materials that we use to 
build furniture. That’s why COR currently employs more than a dozen joiners.

Four beech frame timbers form the stable base of every Conseta*, for 
instance. This COR classic also has solid beechwood incorporated into its 
armrests and back. On average, our joiners go through 750 cubic metres 
of this renewable raw material each year. That’s about 25 fully loaded 
articulated lorries arriving at our site in Rheda-Wiedenbrück year after year. 
This wood stores significant amounts of CO2 for as long as the furniture 
lasts (and for COR furniture, that usually means for a very long time).

But the timber lorries don’t have far to drive. At COR, we traditionally buy 
our solid wood from our neighbours. For instance, in the Sauerland region, 
one of Central Europe’s largest forest regions, which offers ideal growth 
conditions for beech with its mild winters and moist clay soil. 100% of our 
solid timber holds FSC or PEFC certification and comes from German 
forests managed using sustainable practices.

We use offcuts from the woodworking process as fuel to heat our  
production halls (read more on page 33). The combustion process emits  
the same amount of CO2 as the wood has previously absorbed.

* Our top-selling COR sofa

810 m3

2022

690 m3

2023

SOLID BEECHWOOD 
USED
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And because it would be a waste to use trees for short-lived products, 
we switched the majority of our paper consumption to recycled part in 2023. 
At COR, printer and photocopier paper, hand towels and toilet paper have 
been 100% recycled paper since then.

MANUFACTURING AND MATERIALS
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2.3  FOAM

Upholstery is one of the things that matter most when making a piece  
of furniture that is comfortable to sit on. Each COR model has its own 
customised upholstery composition that we select from approximately 
80 different foam qualities.

As a matter of principle, we use very high-quality foam materials to make 
sure that their life and cycle times are as long as possible. Petroleum is the 
primary raw material used to make foam. At the end of its life, recycling 
is almost never an option, though, so foam is typically incinerated.

That’s why our development department is actively looking for natural 
materials that might replace petroleum-based foam as an upholstery material. 
Spring cores, down, feathers, natural latex, coconut fibre, cotton and wool 
are among the items that we are analysing and testing. Unfortunately,  
none of the materials we have tested so far lives up to our comfort and 
durability standards.

We source our down – which we use in sofa cushions, for example – from 
two suppliers in Germany and Italy, who guarantee that our down is either 
recycled or comes from animals for slaughter after they have been killed. 
Live-plucked down, which causes severe suffering for the animal, is not 
used at COR.

80
different types of foam are used by COR  
for its customised upholstery combinations.

The cushion filling for Conseta: An elastic 
dimensionally stable cold foam combination 
with a viscoelastic foam cover. 
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2.4  LEATHER AND FABRIC

The leather that we use comes exclusively from European cowhides and 
is a by-product of the food industry. We only use leather hides tanned and 
processed in Germany and Italy that are allowed to carry the “Blue Angel” 
environmental label. The mineral chromium III tanning process does not 
present any health risks. We sell offcuts from leather processing to the 
leather industry where they are turned into belts and purses, for instance. 
This means that almost none of the leather that we order goes to waste.

Additionally, the upholstery materials that we use are made in Europe and 
nowhere else. All COR upholstery fabrics bear the “Blue Angel” eco-label. 
This seal of approval confirms that materials do not contain substances that 
harm human health or the environment and comply with strict emission 
requirements. In other words, COR’s upholstered furniture is both comfortable 
and non-hazardous to sit on. The wool for COR coverings comes from sheep 
that have not undergone mulesing.* This is guaranteed by our suppliers.

* Mulesing refers to a practice that is primarily used 
in Australia that is considered animal abuse. It sees 
strips of the sheep’s hindquarters removed in order to 
protect the animals from flystrike but is extremely 
painful for the animals.

LEATHER USE

20232022

43,728 m²63,350 m²

108,956 r. m.

2022

99,944 r. m.

2023

FABRIC USE*

* running metre, usually 1.40 metres fabric width
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we can resell the refurbished item of furniture. Furniture that cannot  
be reused in any way is dismantled into its individual parts and disposed  
of correctly. 

The CORever initiative is therefore the start of a real closed-loop material 
cycle: what comes from COR returns to COR. And what might have previously 
ended up in landfill can now be refurbished and reused. At the same time, 
CORever is an option for people who might find not be able to afford a new 
item of COR furniture.

The first few months of the CORever project went very well. The oldest item 
of furniture returned to us so far was a Conseta from the late 1960s. A real 
jewel! This COR sofa is now also ready to find a new home. Who knows, 
maybe we’ll see it again in a few decades’ time?

PRODUKTION UND MATERIAL
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2.6  PACKAGING AND LOGISTICS

Conserving resources is one of our top priorities when packaging and 
transporting our furniture. A packaging machine acquired in 2020 
has helped us to optimise packaging for all furniture delivered in card-
board. On average, we have saved 18% of cardboard material – 
both reducing cardboard consumption and cutting transport costs 
and the amount of storage space needed. 

We were able to make a few additional optimisations during the reporting 
period and thus save on packaging material and waste. For chairs wrapped 
in film to protect them against dust and abrasion before being packed  
in a box, we reduced the film thickness from 60μ to 45μ. Two of our 
cushion suppliers have switched from using poly bags to Corlette trolleys 
covered with stretch film. We have developed multi-use bags with a  
zip for the Cordia Lounge cushion sets. These bags are then collected  
and reused. 

All of our sales and transport packaging is registered with the environmental 
services provider Interseroh. As such, we make a contribution towards their 
disposal and share in their costs.

 

2022 2023

Film
units  
(bags in various sizes)

64,237             53,395    

Adhesive tape
units  
(reels of various widths)

8,830               9,090    

Cardboard
units in various sizes

12,820             10,822    

Fan-fold cardboard
running metres in 
various widths

33,110         37,530

PACKAGING MATERIALS 
USED



KAPITEL XY25 COR SUSTAINABILITY REPORT 2022/2023

Wherever possible, we use packaging materials from our B2B customers 
multiple times. Unfortunately, the first tests using reusable packaging from 
lorry tarpaulins did not yield the results we had hoped for. On the one 
hand, our furniture is customised so it comes in a wide variety of dimensions 
and needs a large number of different packaging sizes. On the other hand  
our products could not be packaged so tightly that they arrived undamaged 
when they reached the customer. So any material savings on reusable 
packaging material would come at the cost of a significantly higher risk  
during transportation.

We moved logistics from our own COR fleet to largely using an external 
logistics firm in 2016. Since then, we have scheduled furniture deliveries 
using a smart route planning programme, avoiding special journeys and  
empty runs wherever possible. Average lead times have become two to three 
weeks shorter, saving on (greenhouse gas) emissions and making our 
customers happier as a result.

MANUFACTURING AND MATERIALS
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GREENGUARD
The GREENGUARD Gold Certificate demonstrates that we avoid volatile 
organic compound emissions indoors to the maximum extent possible. 
UL GREENGUARD Gold certification is internationally recognised within 
many green building rating systems, such as LEED, WELL and BREEAM, 
and in some instances is a requirement to receive this certification.

GEPRÜFTE SICHERHEIT
The GS mark confirms that our furniture fulfils the quality and safety 
standards of the German Product Safety Act (ProdSG). The product ranges  
of Alvo, Cordia easy chairs, Cordia chairs, Cordia Lounge easy chairs,  
Drop, Flint easy chairs, Floater electric desks, Jalis chairs, Jalis Lounge easy 
chairs, Jalis club chairs, Noto and Roc easy chairs have all successfully 
passed the voluntary tests for this seal of approval. 

MANUFACTURING AND MATERIALS
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RESOURCES

Our goal is to minimise our resource consumption and       
keep our environmental footprint as small as possible. That’s 
why we’re leaving no stone unturned in our efforts to save 
energy, avoid waste water and tap renewable energy sources. 
We offset greenhouse gases that we have so far been  
unable to avoid by, among other things, purchasing 
environmental certificates. COR’s site in Rheda-Wiedenbrück 
has been climate-neutral since 2020. 

3
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3.1  ENERGY

MAPPING ENERGY CONSUMPTION

While the COR Haus showroom is heated with gas and our machine 
halls with wood offcuts, we need electricity for lighting and running  
our properties, machines and IT systems. Our electricity consumption  
decreased between 2022 and 2023, partly because our paintshop 
switched over to LED lighting. Our new material warehouse was also 
equipped with energy-saving LED lights right from the outset.  

REDUCING ENERGY CONSUMPTION

The COR Haus showroom is located inside an old 1930s paper bag factory 
that was fully renovated in 2008. Today, a photovoltaic system on its roof 
generates the majority of the electricity we use in-house. In 2020, all of the 
lighting inside the COR Haus was switched to LED light bulbs. Swapping 
around 800 light bulbs inside the COR Haus led to annual electricity savings 
of 242,880 kWh, translating into CO2 savings of 97,367 kg. Our wood 
department was also fitted with LED lighting in 2020. Generally speaking,  
the buildings at our headquarter are very diverse. Some parts of the 
site date back to 1954 and have been updated to reflect the latest energy 
efficiency standards over the years.

2022 2023

Green gas 209,487  137,000  

Waste wood 
incineration

1,123,263  1,250,010

Heating oil 26,050 35,200

Green electricity 1,069,039 1,010,488 

ENERGY CONSUMPTION*

* in kWh
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Others, like the foam hall built in 2001, were constructed in accordance 
with current standards. Over recent years, we have gradually reinsulated all 
of our hall roofs. We launched the ‘Compressed Air Leaks’ project in 2022. 
Leaks in the compressed air system in our manufacturing facilities result  
in additional, unnecessary, energy consumption. All leaks were tracked down 
and sealed and we increased staff awareness of the problem. In future,  
if any leaks occur, they should be sealed again almost instantly.

USING CLEAN ENERGY

100% of the electricity we use comes from renewable energy sources.  
During the reporting period, we generated power from our own three photo- 
voltaic systems on the roofs of the COR Haus, the factory and the warehouse. 
With the construction of the new warehouse, we will be putting a fourth  
PV system into operation with a capacity of just under 400 kWp. Time will  
tell how much of the electricity we generate will be used in day-to-day 
operations. Obviously, we want to use as much as possible ourselves.  

The remaining electricity we consume is provided by the public utility com-
pany Stadtwerke Lemgo, which covers our needs with a residual mix from 
100% renewable sources. In other words, COR’s site in Rheda-Wiedenbrück 
is powered entirely using the rays of the sun and the force of water. Some 
of this electricity powers the electric charging stations that we have installed 
for visitors and employees at the COR Haus showroom on Hauptstraße and 
at our main site on Nonenstraße. 
 

Yield and consumption of 
solar power generated by COR 

ENERGY GENERATED BY OUR 
PHOTOVOLTAIC SYSTEMS

Year com-
missioned

Installed 
capacity

Use

1 2005 49 kWp Fed into 
the grid

2 2011 29 kWp Fed into 
the grid

3 2011 31 kWp Used in-
house and 
fed into 
the grid

4 2024 397 kWp Used in-
house and 
fed into 
the grid

2022 2023

Electricity 
generation 

115,621  92,148  

Fed into the grid 83,937    64,115 

Own consumption 31,684 28,033

ELECTRICITY GENERATION AND USE*

* in kWh
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The green climate-neutral gas used to heat the COR Haus showroom 
is sourced via Stadtwerke Lemgo in partnership with KlimaInvest Green 
Concepts GmbH. Carbon credits to offset natural gas deliveries to COR 
come from various projects both in Germany and abroad. TÜV reviews the 
cancellation process at our partner KlimaInvest. All carbon credits are 
cancelled in accordance with the standards set out by the Kyoto Protocol. 

While the COR Haus showroom uses a gas heating system, our factory is 
heated solely using the wood waste we produce – a renewable raw material. 
Our wood chip plant converts waste wood from our manufacturing process 
into energy. The offcuts are chipped and fed into the furnace. We only turn  
on our redundant oil-fired heating system to cover peak loads in the event  
of extreme weather conditions or technical malfunctions. 

In 2023, our CO2 emissions from heating our factory using waste wood as fuel 
amounted to 19.6 t CO2e. By comparison, the average annual CO2 emissions 
for one person living in Germany is around 11 tonnes.

CO2 EMISSIONS FROM WASTE 
WOOD INCINERATION

17.4 t

2022

19.4 t

2023



2022 2023

kg CO2e / employee 3,027 2,245

kg CO2e / seating units 13 11

t CO2e / € million sales 13 11

CO2e emissions 
compared with 
previous year

– 13% – 21%

COMPARATIVE VALUES
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3.2  EMISSIONS
Despite all of our best efforts, generating emissions from our operations and 
activities is unavoidable. We document all relevant sources, reduce  
emissions where possible and offset the rest. We managed to halve our CO2 
emissions compared with 2019 simply by switching to green power with effect 
from 1 January 2020. We also use climate-neutral gas, which has already 
been offset with emissions certificates by our gas supplier. 

MAPPING CO2 EMISSIONS

In 2022, COR emitted approximately 666 t CO2e – on average the same 
amount that around 60 people living in Germany emit each year. In 2023, 
we were able to reduce our emissions to 525 t (–21% compared to the 
previous year) due to the slight decrease in sales, our efforts to reduce 
emissions and our increased commitment.

We recorded our carbon footprint using the Ecocockpit tool. Business travel 
and transportation were the biggest CO2e emitters by quite some margin. 
The fact that we have been able to substantially reduce our CO2e emissions  
is cause for celebration. Our greenhouse gas emissions are coming down 
whether they are compared with the number of employees, with our sales 
figures or with the number of seating units sold. 
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CO2 SITE BALANCE SHEET

CO2 sources 2022 footprint
(in kg CO2e)

2023 footprint
(in kg CO2e)

Scope 1 – direct emissions 194,750 137,220

Business travel using company vehicles 107,161 91,242

Transportation using company vehicles 2,139 3,037

Use of energy sources for internal combustion 67,741 30,467

• Natural gas 42,107 0*

• Waste wood incineration 17,444 19,413

• Heating oil 8,190 11,054

Scope 2 – indirect emissions 0 0

Renewable energy from external sources 0 0

Scope 3 – indirect emissions 471,250 38,130

Business travel using external means of transport 21,711 23,456

Transportation using external service providers/vehicles 198,193 132,941

Wood, paper, cardboard 66,032 55,687

Waste 15,368 24,651

Water 367 287

Commuter travel 126,797 115,478

Total emissions 605,450 477,589 

Total emissions including 10% safety margin 665,995 525,348

* Natural gas is stated at 0 kg CO2e because the climate-neutral gas we purchase has already been offset.
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OFFSETTING GREENHOUSE GASES

All of our site-specific greenhouse gas emissions from the reporting years 
were offset through climate offsetting and compensation projects. 

In 2022 and 2023, we offset 209 t CO2e each year via Woodify. Woodify 
is a German company that works with forest owners to remove com-
mercial timber land from the conventional forestry industry for decades 
and to ‘rewild’ it to a degree. As a result, the trees stay in place, the 
soil is not compacted through the use of heavy machinery, logging trails 
can grow over and soil structures can recover. This allows the unique 
ecosystem of the forest to develop naturally. This results in a ‘climate for-
est’ that removes more carbon from the atmosphere than it would have 
if it had continued to be managed. The forest owner is compensated  
for their non-use of the forest – by companies like ours, for example. Our 
contribution helps to protect an area of five hectares for a period of  
30 years. We use 209 t of this annually for a period of five years in order 
to offset some of our carbon emissions. 

In 2022, we also offset a further 500 t CO2e via wind energy certificates 
from South Africa. In the Longyan Mulilo de Aar 2 project, 96 wind turbines 
with a total output of 144 MW are due for construction in the Northern 
Cape. In a country that is otherwise largely dependent on coal-fired power 
stations, this project aims to save more than 4.3 million tonnes of carbon 
dioxide emissions over the entire period.

526
t CO2e were offset in 2023  
via 317 tonnes of wind energy 
certificates and 209 t via a  
climate forest project.
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OTHER EMISSIONS

Process-related emissions are mainly volatile hydrocarbons generated in our 
paintshop that contribute towards the formation of petrochemical ozone. 
For a long time, the quality of the water-based lacquers available was insuf-
ficient for our lacquering process so we had to keep using solvent-based 
lacquers. From 2024, we will be switching to water-based lacquers as per  
our sustainability strategy. Pipes capture exhaust air containing dust and  
solvents from the paint shop and upholstery areas and discharge it into the 
open air through chimneys. 

Noise emissions are predominantly generated in the machine room, although 
we only use machines and systems with elevated sound protection there 
now. Employees have to wear noise protection equipment (e.g. earplugs or 
ear defenders) if noise pollution is too high at or near their workplace and 
cannot be reduced by structural or building measures. The area in question 
is then designated as a noise protection area, making ear protection – 
which is provided to employees free of charge – mandatory. 

Since 2023, we have been protecting a 
beleaguered five-hectare area of woodland 
near Gummersbach, which is now being 
revitalised. On location with forester Axel Lang.
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Our buildings are shielded from a residential area to the south by an 
embankment to the railway line connecting Hanover with the Ruhr area. 
Any noise pollution is barely discernible to local residents. The prem-
ises are completely surrounded by industrial and commercial businesses 
to the north, east and west.

3.3  WASTE WATER

COR doesn’t generate waste water during manufacturing, but almost 
exclusively from kitchens and bathrooms. Our highest water consumption 
comes from regularly topping up the fire extinguisher system, performing 
test runs on the sprinkler system and watering green spaces. Fresh water 
consumption stood at 1,693,000 litres (2022) and 1,254,000 litres (2023).

FRESH WATER CONSUMPTION

2022

1,693,000 l 1,254,000 l

2023
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3.4  WASTE

COR generates relatively little waste because of our commitment to 
conserving resources. We collect film, paper, metal, organic waste and 
batteries separately before sending them to certified local specialist 
waste management companies. Some of these materials are fed back into 
the loop. Leather offcuts (around 45% of the raw amount) are sold to 
processors that turn these pieces into belts, shoes and leather accessories. 
Offcuts from fabric cutting are also sold or donated. Overall, we want 
to ensure that resources are used to their fullest and waste is avoided.

2022 2023

Film 5,175 kg 3,265 kg

Recovered paper 58,080 kg 59,940 kg

Waste destined for recovery 40,830 kg 67,020* kg

Sludge from paint and coatings 1,540 kg 1,598 kg

Aqueous sludge 1,960 kg 1,960 kg

Bottom ash 1,295 kg 1,586 kg

Total 108,880 kg 135,369 kg

DESIGN FEATURES

Our suppliers headquartered 
in Germany, Poland and 
northern Italy deliver the 
foam material. 

The wool for our wool 
coverings is guaranteed 
to come from mulesing-
free sheep. 

The channel bead makes it 
easy to remove the cover. 

A solid beech frame. We 
source the solid timber from 
German forests managed 
using sustainable practices. 

We source 
special hardened 
steel serpentine 
springs from Italy. 

The framework has mortise and tenon joints. 
Why? Because mortise and tenon joints 
provide a stronger connection than a screw.

COR USP: We can add a new cover and new 
upholstery to seating furniture whose frame is 
still in good shape – extending its lifespan.

* A larger quantity of waste was produced in 2023 due to the dismantling of 
the old material storage all and the construction of the new storage hall.
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The COR leather collection covers three dozen different types – from 
coarse, genuine natural leathers to fine, almost delicate, muted leathers. 
As a natural material, it is very diverse. The covering for a two-seater 
Conseta sofa, for example, is made up of more than 40 different individual 
leather pieces, whose dimensions are calculated down to the millimetre 
by a CAD computer in accordance with the designer’s specifications. The 
templates are positioned to save as much space as possible using a piec-
ing software around previously marked-out imperfections in the leather 
before being cut out by our waterjet leather cutter. The sides and shoulder 
area are looser, which means that the skin will stretch more during use 
than the higher-quality butt section. As a result, up to 50% of the raw pro-
duct is deemed offcut and made into bags, shoes or leather accessories. 
In reality, therefore, one Conseta requires at least one-and-a-half times  
this area of leather.

CLASSIFICATION 
OF COWHIDE

Belly
12.5%

Belly
12.5%

Butt
50%

Shoulder
25%

Tail

Foreshank

Hindshank

Foreshank

Hindshank

50% butt
25% shoulder
12.5% belly on each side
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EMPLOYEES AND 
SOCIAL ISSUES

COR is not an abstract entity. It’s a living, breathing 
organism made up of more than 200 employees. Even  
though it’s easy to lose sight of at times, each one                 
of us makes a contribution to the life of our company 		
each and every day. Together, we can work much 			 
more effectively to make sure that COR thrives and 	
grows, is constantly developing and is more successful 
tomorrow than today. As a company, we do this by 
encouraging and helping our employees to develop 		
their skills and expertise.

4
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4.1  OUR TEAM

We offer our dedicated employees a company health management system 
and long-term prospects. The fact that our employees have spent an average 
of around 16 years with us is testimony to our success. 

COR has an in-house wage agreement and has legally recognised other 
collective bargaining agreements for the German wood and plastic industry 
as part of an agreement recognising the collective bargaining tariffs. We 
also work together closely with our Works Council. 

Showing respect, being helpful and working as equals are three of the values 
that we embrace when interacting with others – regardless of their seniority, 
origin, skin colour, gender or religion. We also help our employees to balance 
their work and family life commitments with arrangements for remote work-
ing, flexitime and part-time models. And our new employees can look forward 
to a structured onboarding process. Everyone enjoys equal treatment and 
opportunities at COR.

INFORMATION ABOUT 
OUR WORKFORCE

31 
December 

2022

31 
December 

2023

Number of employees 220 234

Women 90
41%

92
39%

Men 130
59%

142
61%

Trainees 9 10

People with 
disabilities

9 7

Full-time 179
81%

192
82%

Part-time 41
19%

42
18%

Average number 
of years with 
the company

16  y 16  y

Average age 47  y 47  y

Annual leave in days 30 30

People taking 
parental leave

4 2

New hires 14 26

People who left
the company

9 12
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4.2  �EDUCATION  
AND TRAINING

TRAINING

Our trainees experience close supervision and learning opportunities. 
Along with internal lessons and external trips, they also take part in a wide 
variety of regional career fairs. Once their training is over, each trainee is 
offered a guaranteed one-year position with our company. The training  
ratio – i.e. the proportion of trainees to permanent employees – remained 
consistently at 4% in 2022 and 2023. 

The dedication shown by our trainees is reflected in the fact that they are 
repeatedly recognised as the best in their trade. In 2022, Jacqueline Duhme 
won the top ranking as best upholsterer in the region, state and country. 
Her colleague, Jule Billen, was also named best decorative seamstress and 
upholstery seamstress in the region, state and country in 2023. Congra-
tulations to them both!

Trainees can learn the upholstery right from 		
the very start in our own teaching workshop.
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CONTINUING PROFESSIONAL DEVELOPMENT

We don’t just invest in young talents. We also fund and support continuing 
professional development for our more experienced colleagues. Since 
our employees coordinate their continuing professional development activities 
with their superiors, the average number of hours spent in training is not 
documented centrally at the moment.

DATA PRIVACY TRAINING

In early 2023, around 130 employees received training in data privacy 
matters in two-hour training sessions. 

COR co-founded the working group ‘Data privacy for SMEs in Rheda-
Wiedenbrück’ together with Audit-NRW GmbH, Westag & Getalit AG and 
the city of Rheda-Wiedenbrück’s economic development department. 
The forum aims to offer specific support with data privacy in the business 
environment for local SMEs.
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4.3  WORKING ENVIRONMENT

Our employees enjoy a wide range of benefits that create attractive and 
healthy workplaces. These benefits include flexible working times and 
mobile working, part-time positions, reintegration into the workplace and 
flexitime. We also offer contributions to the company pension scheme 
and profit-sharing for employees. 

With our newly designed canteen, we offer our employees hot, fresh and 
healthy meals in a pleasant atmosphere. There are two to three dishes 
to choose from every day, including one vegetarian option. 

Our company’s health management system offers employees twice-
monthly training sessions by trained physiotherapists. We also subsidise 
health-related training sessions provided by selected partners. 

For employees wanting to report grievances, we set up an external reporting 
point in 2023 in line with Germany’s new Whistleblower Protection Act. 
Grievances can be reported via the data privacy page on our website cor.de. 
This external reporting point ensures anonymity and reviews any reports.
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Our health and safety committee continually reviews and optimises the 
safety of our workplaces and processes. The desks of all of our administrative 
staff were exchanged for height-adjustable desks in 2021. The old desks 
were given away to any staff who wanted one, thus given a second chance 
at being useful.

4.4  COMMUNITY INVOLVEMENT

We are also committed to community projects. Many of these issues are 
brought to our attention by COR employees who often manage these 
projects, too. In 2022/2023, we also supported a number of organisations, 
including charities, with donations amounting to €276,233. These  
organisations included Marta Herford gGmbH, Stiftung Studienfonds OWL, 
Jazz Club Rheda-Wiedenbrück, Gütersloher Tafel e.V., Fluthilfe Ahr e.V., 
Kloster Wiedenbrück, Musikschule für den Kreis Gütersloh e.V., STELP e.V., 
Sibilla Hospiz Böblingen e.V. and Förderverein Flora Rheda-Wiedenbrück.

EMPLOYEES AND SOCIAL ISSUES 
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GRI INDEX
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DISCLOSURE NO. DISCLOSURE  REF. DESCRIPTIONS

1. The organisation and its reporting practices

2-1 Organisational details COR Sitzmöbel Helmut Lübke GmbH & Co. KG is a partnership as a mixed form made up of 
the GmbH (private limited company) and KG (limited partnership) legal forms. The family-run 
company is 100% owned by the Lübke family, represented by Managing Director Leo Lübke. 
The headquarter of the company, with its administrative offices and manufacturing facilities, 
is located at Nonenstraße 12, 33378 Rheda-Wiedenbrück, Germany. The COR Haus show-
room is located at Hauptstraße 74, 33378 Rheda-Wiedenbrück, Germany.

2-2 Entities included in the organisation’s sustainability reporting The COR sustainability report solely covers our site in Rheda-Wiedenbrück with its administrative 
offices, manufacturing facilities and COR Haus showroom.

All consolidated financial statements for COR Sitzmöbel Helmut Lübke GmbH & Co. KG relate to 
our sole headquarter in Rheda-Wiedenbrück, Germany. The company has no subsidiaries or other 
branches.

2-3 Reporting period, frequency and contact point This 2022/2023 COR sustainability report relates to the reporting period from 1 January 2022  
to 31 December 2023 (two business years). The report is published every two years.
Where possible and available, respective measures, data and information were provided for the 
two financial years in the reporting period.

Contacts:
Berenike Austermann, Sustainability Officer, T +49 (0)5242 4102 304, b.austermann@cor.de
Anna Thiessen, Corporate Communications, T +49 (0)5242 4102 235, a.thiessen@cor.de

2-4 Restatements of information No restatements of information in previous sustainability reports are required.

GRI-INDEX

GRI CONTENT INDEX

GRI UNIVERSAL STANDARDS 2021

Statement of use The report issued by COR Sitzmöbel Helmut Lübke GmbH & Co. KG for the period from 
1 January 2022 to 31 December 2023 is based on the GRI standards.

GRI 1 used GRI 1: Foundation 2021

Applicable GRI industry standard(s) No GRI industry standard was applied because no applicable industry standard exists.

*Grey-coloured cells denote information that does not apply (= omission)
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2-5 External assurance An external audit was not performed. All content and disclosures in this sustainability report 
are compiled internally by COR employees. These are based on documented, verifiable 
processes and records.
This report was issued with the assistance of the external strategic consultancy InteriorPark. 
Andrea Herold, Hasenbergstr. 14a, 70178 Stuttgart, Germany, andrea.herold@interiorpark.
com, +49 (0)711 7616 0865.

2. Activities and workers

2-6 Activities, value chain, and other business relationships 12 COR has been manufacturing and selling high-quality design furniture since 1954: sofas, easy 
chairs, chairs and tables. The company has its headquarter in Rheda-Wiedenbrück in East 
Westphalia, Germany. This is where you can find its offices, the COR Haus showroom and the 
manufacturing facility where all of COR products are made. 
The products are sold in 41 countries via high-end specialist and contract retailers. The principal 
sales market is Germany, which accounts for a share of over 75%. COR advises the customers 
on-site at the COR Haus showroom in Rheda-Wiedenbrück. In Berlin, Munich, Nuremberg and 
Vienna, COR operates COR Studios with franchise partners, while COR has launched concessions 
known as the COR Space in other cities. 

COR maintains long-standing relationships with its suppliers. With 14 of its top 20 suppliers  
(by purchasing volume) COR has been working for over 10 years. Two thirds of the suppliers are 
based in Germany, one third in other European countries. Sustainability criteria are an integral 
part of the supplier contracts.

2-7 Employees 41 The company employed 220 people as at 31 December 2022: 130 men and 90 women (41%), 
including a total of 9 trainees. Some 179 workers were in full-time employment (81%).  
The company employed 234 people as at 31 December 2023: 142 men and 92 women (39%), 
including a total of 10 trainees. Some 192 workers were in full-time employment (82%).  
The average amount of time spent with the company stood at 16 years.

2-8 Workers who are not employees Employees from external service providers regularly work in the following areas: 
Canteen (2 people) 
Cleaning services (4 people) 
Temporary workers (9 people)

3. Governance

2-9 Governance structure and composition 9 The highest level of governance, Managing Partner Leo Lübke, develops, makes decisions on 
and is responsible for all economic, environmental and social targets, values and strategies for 
the entire company. He is authorised to give instructions to all employees. And he is supported 
by a management team made up of senior executives from manufacturing, the offices and the 
COR Haus. Tobias Janorschke joined the management team in January 2023 and is responsible 
for the new Digitalisation and Process Management division.

2-10 Nomination and selection of the highest governance body 9 As the Managing Partner, Leo Lübke heads the company as its registered Managing Director. 
His nomination and appointment was decided by the managing partners, i.e. the Lübke family, 
which holds all of the shares in the company.
The members of the management team are selected according to their expertise and social 
qualifications through a process headed by the Managing Partner.

2-11 Nomination and selection of the highest governance body 9 Managing Partner Leo Lübke represents the highest level of governance. 
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2-12 Role of the highest governance body in overseeing 
the management of impacts

5 Representing the highest level of governance, Leo Lübke is responsible for COR’s sustainability 
strategy. In November 2022, a workshop was held with the Managing Director, management team 
and the sustainability consultancy Fokus Zukunft to define the sustainability strategy for the  
next three years. Within six main focus areas, COR established nine sub-targets and 24 specific 
projects that the company will be working on in the next few years. The Managing Director follows 
the progress in managing these major topics personally. As of October 2022, he has been assisted 
by Berenike Austermann as the first Sustainability Officer.

2-13 Delegation of responsibility for managing impacts 5 As Sustainability Officer, Berenike Austermann is responsible for raising awareness among  
the workforce, issuing the environmental balance sheets, and for implementing the measures to 
help to achieve COR’s sustainability targets and that COR want to base the new targets on.  
The management team communicates the topics and requirements to all departments and 
divisions of the company. Reports on the progress and developments regarding scheduled 
measures are issued regularly.

2-14 Role of the highest governance body in sustainability reporting Leo Lübke is fully involved in identifying major topics and reviews the sustainability reporting in 
his role as Managing Partner. The information and parameters are compiled by the departments 
and the relevant texts prepared. The compilation and presentation of the content is coordinated 
by the Sustainability Officer, Corporate Communication and the Managing Director, who then 
clears the report for publishing.

2-15 Conflicts of interest As a family-run company, COR takes a long-term, multi-generational approach. As a result, 
the company representatives are very keen to remain independent – this is why there are 
no obligations towards interest groups or stakeholders that could result in a conflict of interests 
or could affect the company management and the way we approach major sustainability-
related topics.

2-16 Communication of critical concerns COR advocates a free corporate culture of open discussion. In addition to one-to-one discussions 
and dialogue between employees, their direct supervisors, the members of the management team 
and with the Managing Director, all employees are represented by the Works Council. 
Since 2023, the whistleblower system has been available to internal and external persons who 
want to report critical issues or infractions of any kind. There were no critical issues reported 
during the reporting period.

2-17 Collective knowledge of the highest governance body The Managing Director is informed by the members of the management team and the depart-
ments about the latest developments and news in the field. He also expands his knowledge 
of sustainability through one-to-one meetings with experts, as well as through his own research 
in specialist literature. 

2-18 Evaluation of the performance of the highest governance body Because COR is a family-run company and 100% owned by the Lübke family, there is no 
internal assessment of the Managing Partner. This occurs via the other partners, where necessary. 
The management team performs an ongoing evaluation of future-related developments.

2-19 Remuneration policies In some areas of the company, such as the Managing Director, the heads of the management 
team, external employees, etc., remuneration comprises fixed and variable components. These 
are established individually through contractual agreements and are based on the company’s 
objectives. If the company objectives include the long-term impact of the company on the eco-
nomy, environment and society, these objectives will also be included in the consideration.

2-20 Process to determine remuneration Remuneration policies are established by the Managing Director in close consultation with 
the HR department and the Works Council. 
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2-21 Annual total compensation ratio Disclosures regarding annual remuneration agreements are covered by confidentiality clauses 
that apply to all employment contracts and, as such, no disclosures can be made here.

4. Strategy, policies and practices

2-22 Statement on sustainable development strategy 3 Editorial by Leo Lübke, Managing Partner

2-23 Policy commitments Business relationships are based on international human rights and environmental protection 
laws. COR exercises its duty of care for all decisions and activities and includes impacts on the 
environment and society to avoid damage of any kind ahead of time. The company‘s leadership 
takes action not only to safeguard COR‘s economic prosperity, but also take equal account of 
environmental and social issues. Showing respect, being helpful and working as equals are three 
of the values that COR embrace when interacting with others – regardless of their seniority, origin, 
skin colour, gender or religion. Everyone is treated equally and enjoys the same opportunities. 
COR does not currently have a Code of Conduct setting out a code of behaviour and values 
relating to conduct.

2-24 Embedding policy commitments At COR, consideration and respect are lived every day – both within the company and externally.

2-25 Processes to remedy negative impacts The major topics are processed with defined measures and tracked in order to achieve the set 
targets.

2-26 Mechanisms for seeking advice and raising concerns All stakeholders may make recommendations for improvements or raise concers regarding COR‘s 
responsible and sustainable business processes at any time. To do so, they may use the 
whistleblower system or one of the various contact options. COR is always open to ideas and 
suggestions and is in favour of a mutual exchange. 

2-27 Compliance with laws and regulations During the two-year reporting period, there were no legal or regulatory violations by COR.

2-28 Membership of associations COR is a member of and/or supports the following institutes, associations, initiatives and clubs:

• IHK Ostwestfalen zu Bielefeld (Chamber of Industry and Commerce East Westphalia)
• Verband der Deutschen Polstermöbelindustrie 
(Association of the German Upholstered Furniture Industry VdDP e. V.)
• Verband der Deutschen Möbelindustrie 
(Association of the German Furniture Industry VDM e. V.)
• imm Cologne (furniture exhibition)
• Rat für Formgebung (German Design Council)
• B.A.U.M. e.V. business network for the environment

5. Stakeholder engagement

2-29 Approach to stakeholder engagement COR strives to engage in constant dialogue with internal and external stakeholder groups. 
This takes place where there is a specific occasion, requirement, opportunity or sense of 
urgency. Communication takes place through various avenues that are expanded and intensified 
where needed, depending on the stakeholder group, their composition and interests. Internal 
stakeholders include employees (also represented by the works council) and the Lübke family. 
Customers, retail and franchise partners, suppliers, policymakers, authorities, society and 
NGOs are among the external stakeholders.

2-30 Collective bargaining agreements COR is not bound by collective labour agreements, but is guided by the collective agreements of 
the German wood and plastics industry and has a close relationship with the Works Council.
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GRI 3: MATERIAL TOPICS 2021

DISCLOSURE NO. DISCLOSURE  REF. DESCRIPTIONS

3-1 Process to determine material topics 5 COR held a workshop with the management and the sustainability consultancy Fokus Zukunft in 
November 2022 to define its sustainability strategy for the next three years. Top priorities are to 
reduce the consumpion of recources in manufacturing, to extend the service life of the products 
and to achieve climate-neutrality at company‘s site by 2030.

3-2 List of material topics 5 Within six main focus areas COR established nine sub-targets and 24 specific projects that COR 
will be working on in the next few years. Some topics relating to the environment include climate 
protection, energy management and consumables. Among the product-relevant topics are 
packaging, environmentally friendly materials and product durability.

GRI 201 Economic performance 2016

201-1 Direct economic value generated and distributed 10 In the 2022 business year, sales stood at €48.3 million. One year later, in 2023, sales amounted 
to €46.4 million. Investments increased from €0.9 million in 2022 to €7.3 million in 2023. 

201-3 Defined benefit plan obligations and other retirement plans Pension provisions are governed by law. At the current time, there are no additional performance-
based pension plans or other additional benefit plans. However, COR does offer contributions to 
the company pension scheme.

201-4 Financial assistance received from government There was no financial assistance received from government during the reporting period.

204 Procurement practices 2016

204-1 Proportion of spending on local suppliers 13 Two thirds of COR‘s suppliers are based in Germany. One third in other European countries.

GRI 301 Materials 2016

301-1 Materials used by weight or volume 17 Wood, a renewable raw material, is one of the main materials that we use to build furniture. 
The solid beech that we use comes from FSC- or PEFC-certified forests in Germany managed 
using sustainable practices. The consumption stood at 810 m³ in 2022 and 690 m³ in 2023.
Leather consumption reached 63,350 m² in 2022 and 43,728 m² in 2023. We used  
108,956 running metres of fabric in 2022 and 99,944 running metres in 2023.

301-2 Recycled input materials used COR‘s primary material, wood, is a renewable resource. Some of the fabrics COR uses for 
upholstery contain recycled materials. The proportion of recycled input materials has not been 
ascertained in quality terms to date. COR works with materials that can be separated effectively 
at the end of their lifecycle thanks to their modular construction. They can then be refurbished 
and reused or recycled. 
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301-3 Reclaimed products and their packaging materials 23

24

COR develops and manufactures products with the goal of recycling as much material as possible 
at the end of their lives. The use of high-quality material allows COR’s products to last for an 
unusually long time. Individual components can be replaced or repaired at any time during use 
thanks to the furniture’s modular design and the workers’ experience – saving resources and 
making the life cycle much longer. 
The packaging materials that COR uses are depicted for 2022 and 2023 broken down by type and 
quantity. Wherever possible, COR uses packaging materials from B2B customers multiple times. 
COR is in dialogue with the material suppliers in order to introduce reusable packaging. Some 
cushions are already being packaged in reusable zip bags.

GRI 302 Energy 2016

302-1 Energy consumption within the organisation 30-32 100% of the electricity the company uses comes from renewable energy sources. In addion to 
the own photovoltaic systems on the COR Haus showroom and on the manufacturing and 
storage facilities, COR purchases green eletricity from Stadtwerke Lemgo. The climate-neutral 
gas COR uses to heat the COR Haus is sourced via KlimaInvest Green Concepts GmbH in 
partnership with Stadtwerke Lemgo. The energy consumption in kWh is shown by comparison 
for electriticty and gas for 2022/2023.

302-3 Energy intensity Energy demand as a proportion of total sales stood at 50 kWh/€1,000 in 2022 and 
at 52 kWh/€1,000 in 2023.

302-4 Reduction of energy consumption 30-32 The report details measures carried out to reduce the energy consumption during the reporting 
period. COR is continually striving to further optimise the consumption.

302-5 Reductions in energy requirements of products and services 30-32 With the construction of the new warehouse, a fourth PV system with a capacity of just under  
400 kWp will be put into operation in 2024. 

GRI 303 Electricity generation and use

303-1 Materials used by weight or volumee 37 The highest water consumption comes from regularly topping up the fire extinguisher system, 
performing test runs on the sprinkler system and watering green spaces. COR sources drinking 
water from the local utility company for these purposes. COR does not generate waste water 
during manufacturing, but almost exclusively from kitchens and bathrooms. It is discharged 
into the public sewer system for treatment at sewage treatment plants.

GRI 305 Emissions 2016

305-1 Direct (Scope 1) GHG emissions 34 CO2 footprints

305-2 Energy indirect (Scope 2) GHG emissions 34 CO2 footprints

305-3 Other indirect (Scope 3) GHG emissions 34 CO2 footprints

305-5 Reduction of GHG emissions 33-36 COR has neutralised all site-specific CO2 emissions from the reporting years that could not be 
avoided or reduced to date by offsetting and compensation projects.
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GRI 306 Waste 2020

306-1 Waste generation and significant waste-related impacts 38

39

COR collects film, paper, metal, organic waste and batteries separately before sending them to 
professional waste management companies. Local certified specialist waste management firms
handle paint and lacquer sludge, aqueous sludge and bottom ash. 
Leather offcuts (around 45% of the raw amount) are sold to processing companies that turn 
these pieces into leather products.

306-2 Management of significant waste-related impacts 38 Wherever possible, all waste is sorted by type and made available to professional waste mana-
gement companies to send these materials to the best-possible recycling processes. Recyclable 
materials are fed back into the value chain. COR’s goal is to produce as little waste as possible, 
to use material for as long as possible and to dispose of these materials at the end of their life 
cycle in a way that ensures that they can have a new life as raw materials.

306-3 Waste generated 38 Waste volumes are shown in kg per waste type in 2022/2023.

GRI 401 Employment 2016

401-1 New employee hires and employee turnover 41 In 2022, there were 13 new hires and 9 employees left the company.
In 2023, there were 26 new hires and 12 employees left the company.

401-2 Benefits provided to full-time employees that are not provided 
to temporary or part-time employees

COR offers a whole range of benefits helping to create an attractive and healthy workplace for 
both full-time and part-time employees. They include flexible working hours, remote working, 
part-time work, reintegration and flexitime. COR also provides contributions to the company 
pension scheme, profit-sharing, holiday pay and Christmas bonuses.

401-3 Parental leave Parental leave is offered and governed in accordance with legal requirements.

GRI 402 Labour/management relations 2016

402-1 Minimum notice periods regarding operational changes The company’s leadership informs employees as early as possible about operational changes and
decisions – in compliance with notification periods set out by law.  COR is not bound by a 
collective bargaining agreement and so it operates independently of notice periods agreed upon 
in collective bargaining agreements. 

GRI 403 Occupational health and safety 2018

403-1 Occupational health and safety management system 45 The health and safety committee continually reviews and optimises the safety of 
the workplaces and processes.

403-2 Hazard identification, risk management and incident investigation The occupational safety committee identifies hazards and analyses, evaluates and documents 
risks and incidents.

403-3 Occupational health services The company physician advises COR on occupational medical issues and offers flu vaccines. 
Operational first aid infrastructure is in place.

403-5 Worker training on occupational health and safety First-aid training takes place every two years. Ergometric training is provided with assistance 
from PhysioPlus GmbH Meyer & Meloh. Workplaces are designed to be ergometric with 
the involvement of the health and safety physician.

403-6 Promotion of worker health 44 The company’s health management system offers employees twice-monthly training 
sessions by trained physiotherapists. COR subsidises health-related training sessions provided 
by selected partners.
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403-9 Work-related injuries There were 7 work-related accidents in 2022. There were 10 work-related accidents in 2023.

403-10 Work-related ill health There were no cases of work-related ill health during the reporting period.

GRI 404 Training and education 2016

404-1 Average hours of training per year per employee 43 COR constantly invests in training and upskilling the employees. Since all training for the 
employees is coordinated with their superiors, the average number of hours spent in training 
is not mapped centrally at the moment.

404-2 Programmes for upgrading employee skills and transition 
assistance programmes

43 In early 2023, around 130 employees received training in data privacy matters in 
eight two-hour training sessions.
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